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1668 Marlow Variant. fine Sondy Loom, J-8" 
1678 Mor!ow Vorlarit, F'lne Sondy Loom, 3-8,t, Very Stony 
167C M11rlow Variant , fine Sondy Loom, 8-15,C, Very Stony 
1670 Marlow Vorlont, fine Sandy Loom, 15-25:t Very Stony 
167E Marlow Variant. Fine Sondy Loom, 25-35,:, Very Stony 
4598 Skerry Variant, fine Sandy Loom. 3-8,:, Very Stor,y 
4798 Di~field Vorlnnl, 3-8", Very Stor,y 
480C Tunbridge Vorlont-Wood,tod<-Henniker Comple,c, 8-15:C, Very Stor,y 
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SAMU!L l. BARBAGALLO JR 
27 .lUBURN ROAD 

HOOKSffl, NH 03106 
T.M.No. 202-8 

BCRD 1731/632 (2002) 

SCOTT ROSS 
492 UNION ROAD 

BELMONT, NH 03220 
T.M.No. 202-9 

BCRD 1729/638 (2002) 

'--

MICHAEL F. 4: RITA l. E~ 
60 PETER COURT 

BELMONT, NH 03220 
T.JLNo. 202-10 

BCRD 1429/«1 (1997) 

" 
JAMES G. & DEKISE L DA~ 

4-0 PETER COURT 
BEUIONT, NH 03220 

T.M.No. 202-11 
BCRD 1656/536 (2001) 

MIRSKI FAMILY fRREVOCADU: TRUST 
KAREN 4: CONSTANCE ll!RSKl CO-TRUSTEES 

P.O. BOX 177 
WINNlSQUAM. NH 03289 

T.ll.No. 205-40 
BCRD 1874/705 (2001) 
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CLUSTER SUBDIVISION 
MOUNTAIN LAKE VILLAGE 

MILE HILL ROAD 
BELMONT, BELKNAP COUNTY, NEW HAMPSHIRE 

to, 
MOUNTAIN LAKE VILLAGE, LLC 

16 ACADEMY S'l"REET 

1"-100' 

~ 

LACONIA, NEW HAMPSHIRE 03246 
~~WOONTAIHI.MI 

"AXIIW'L.OTMo.: 202-1z11202-1s 

RU1lon1 
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90 WOODCHESTER DRIVE 
lfnTOH. MA 02167 
UlNo. 480-160-1 

9CRD 1241/ 597 (1993) 

IOWX.TON r.um.v TRUST 1995 
&; VIRGINIA ltNOWLTON, TRUSTECS 

406 MILE HlU. ROAD 
l.4CONL\ NH 03248 
T.X.Ho. 480-100-5 

BCRD 13'17 /"750 (1995) 

'\-Un1UM_, ~«:ti!"~Nl)RA~g:s~:ws~~ ~J:rki 
421 MILE HtU. ROAD 
LACONIA. NH 032-46 

T.M.No. 482-160-7 (L) 
T.lt No. 202-14 (B) 

BCRD 2091/880 (2004) 

NlCHOLAS DEVO~ 

IANET t.zs:tra J.OUCAS 
429 WIIi HILL ROAD 
LACONIA. NH 03246 
T.W.No. 482-160-8 

OCRD 1721/905 (1998) 

' MARK S. &; C011ST,U;C£ D. MIRSKI 
P.O. aox 1n 

'IOOflSQUAM. NH 03289 
UlNo. 202- 16 (8) 

T.M. No. 482-150-2 (L) 
BCRD 1074,r,05 (2001) 
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16 ACAOEMY STREET I . TOTAL AREA ~ 1HE SUB.CCT PARCO.. IS 66.6 ACRES. Told land Area - 52..15 Aaes 

DEVELOPMENT NOTES: 
A.) MSPIIQDDlTYFAUSOUTSIDEZ'OHEA(9"EOAL 

A COMPLETE PLAN SET 

LA~tA. NEW HAMPSH:RE OJ246 52.15 ACRES IS IN Di( RURAL ZONE (R) Ot.,.99!4 Ar,o (Lots a: Rood•) • asc. Acre! 
1M NO 202-12 a: 202-15 14.45 ACRES IS IN THE RESIOOITIAl SINGLE FAMILY ZONE (RSF') 6p..i Spoc:e • 43.151 Acr'" (G. - b.) 

fUXI) +tAZNtl) AltE.A) AS R£PRCSDl1tD Cllt fUXI:> M.uNID 
ICIUCIMYIIN'H,lo-c»'BO..IIONT. ,.._(9£L.IOriM> 
C0Uffl"). CCl,M.NTY Ml. :U0C0V.. 041tll mlllUM'I' 11, 
11711 NG ll£'AStD 10 •/'Z5f7L 

8CRD 1804/M:S. 1824/962. 2020/782. 2011/895 

SUR\O'OR: MICHAD.. 8. BEMIS. NtUS 612 
STE\'EN J. SMITH ii ASSOC., INC. 
8 U.. Y PONO ROAD 
CILFORO, HEW HAMPSHIRE 03249 

ENGINEER: PETER W. KOWAAD, Ntft 7668 
~ J. SMITH & ASSOC., INC. 
8 LA. Y PONO ROAD 
GllFORO, NEW HAMPSHIRE OJ249 

♦. CERTIFJED \l,£Tl.ANOS SC[NTIST: PETER S. SCHAUER, CSS OJ9 a: CWS ~ 
SCHAUER EN\'IRONMENTM. CONSULTANTS, LLC. 
131!1 CROSS BROOK ROAO 
LOUDON, NH OJJ07 

5. 8"51S OF BEARING: MAGN£'11C NORTH 2002. 

15. TI-IE FlElD SURVEY WAS DONE 'MlH A AVE SECOND THEOOOUTE, 
El..ECTRONIC OISTANCt: MITER, ANO CONVENTIONAL. ClOSEO TRA~S£.. 
THIS SUR'.O' MEElS THE REQUIREMENTS FOR THE URBAN ClASSIFICATION 
or A STANDARD PROPERT'I' SURVEY "5 DEFINED BY THE NEW 
HAMPSHIRE COOE OF ~l.llNtSTAATIVE RUl..£S FOR LANO SUR\IEYORS, 
EFFECTWE 6-24-2001 . 

7. THE INTERIOR SITE OETAI\. SHO'M'I ON THIS MAP, MU04 Of niE 
sm: DUAi\. SHO\\N ALONG Mil£ HILL ROAD AHO us ROUTE J 6: NH ROUTE 11, 
A.~0 THE TOPOGRAPKC MAPPING IS FR<lll AERIAL PHOT'OGRAPHIC MAPPING BY 
EASlERN TOPOCRAPHICS. 

& 8.LA. IS OEFlNED IN THE BEl.WONT S\1801"1SION R[GU.ATIONS (stCTION 9.F.5.} 

2. ALL PROPOSED LOTS IN THE RURAL ZONE EXCEED lHE MINIMUM TOTAL LOT 
AREA Of 30,000 SF. 

J. ALL PRCPOSEO LOTS IN THE RESIDENTIAL SINGt..E FAMILY ZONE EXCfED THE 
MNlY.JM TOTAL LOT AREA Of 20,000 Sf. 

4. ALL LOTS HAVE t,,10RE THAN 10,000 SF Of CONTIGUOUS NON-'t'!Ell.ANO AREA 
Wllf A SI...OPE THAT IS LESS THAN 15X TMERE IS -S Of NAnJRAL SOIL ABOVE 
BEDR00( 'HTHIN THE 10,000 SF MIN. AREA Of AU. PROPOSED LOT'S. 

5. Al.LL. LOTS 'Mll BE SERVIC£D BY MUNtCPAL SEV£R ANO WATER. 

6. ALL LOTS IN THE RUR,',L RESIDENTIAL ZONE HAVE AT I.UST 100.00' 
Of FRONTAGE ON THE INlERIOR ROAD. 

7. ALL LOT'S IN lHE RESIDENTIAL SINGLE. FAMILY ZONE HAl/t AT LEAST 
80.0 rn:T Of FRONTAGE ON THE INTERIOR ROAD. 

~~;=:: 2~:~::f~::::=l 
Op-, Space • 

Pnnory Open Areos • 2.96 Acr-.. \Wetlorid1) 
11 .29 Aa .. Steep SlopH) 

Totol Primory 0p., Areas • 14.27 Acru 9- + h.) 

Total See:ondory 0p., Areo, • 29.34 Act'u (t. - L) 

REFERENCE PLANS: 
A. )SIJII\O'c»'LNG,RJRIIIUITAIMLAICE'41ACC. 

~~ =.u.~DM. ~ s-:~· 
.. nl • A$91X:1AtD, INC. 

Bu~doble Areo Requhd • 13.04 Acr" (!l<m of d. Required) 
8uMdoble Ar9fl Pro-Adlld • 29.34 AcrH (112" of ci. Pro...tded)•(Ser:ondory Op_, Areo (U) 

RESIDENTIAL SINGLE-FAMILY 
Totol Land Areo - 14.45 Acru 

B. THE MINIMUM BUil.DiNG SETBACK f"ROM FRONT, SIDE -'NO REAA LOT 
LINES IS 25 FEET FOO All BEL.MONT LOTS. 

b. Ptwl'H'M Ar,n O 91&! Rc::i : s~ll ~~:: (o. _ b.) 

9. THERE ARE NO PRIME ACRI CUL TVRAL SOILS ON THE SUB.ECT PROPERTY 
ACCOROING TO NATURAL RESOURCES CONSERVATION SER...,CE MAPPING. 
THERE ARE \IIEl\.ANDS ON THE SUB,.ECT PARCn. THEY HAVE BEEN MAPPED 
SCHAUR ENwtONMEHTAL CONSULTANTS, LLC. 

10. THE APPROVAL Of THIS PLAT IS SU8.£CT TO REVOCATION IN COMPLIANCE 
'MTH THE BEi.MONT SUBDl"1SION REGULATIONS ANO NH RSA 076: 4-o. ~ 

h , 

11. PERt,,1ANOIT OPEN SPACE PER ART. e(C) ZONING (See er-okdown Nut Coumn) L 

12. THE LJiCCHA PORTION Of 11-11S PROPERTY RECEJI/ED CONDITIONAL SUBOl"1SIOH 
APPROVAL (Appllcollotl 105-007 SU) ON SEPID,IBER 6. ~ 

ll. THIS SITE IS HOT 01.-0t A BEUIOHT STRAMED DfflfT ACUF!R. 

~: t~~: ;;:u~~ : 9~;~ =: ~:~: :~ :: ~=:H 
Open Spoce .. 9.24. Acru 

Primary Open Areo1 • 

fotolPrlrnoryoi,....Areoa­

Totol Secondory oi,.... Areas -

BuldolM NeO Required • 
Buldoble Areo Pro-Aded • 

1.49 Acre■ (W1tloid1) 

t~ !::: \~~~ h,op .. ) 

7.09 Acru (f. - L) 

i.~ ::: d:: :: :: =?-<SeccndorJ Op., "'"- <m 

- ~eo,;~ 
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CLUSTER SUBDIVJSION 
MOUNTAIN LAKE VILLAGE 

MILE Hill ROAD 
BELMONT, BELKNAP COUNTY, NEW HAMPSHIRE 

fo, 

MOUNTAIN LAKE VILLAGE, LLC 
16 ACADEMY STREET 

LACONIA, NEW HAMPSHIRE 03246 
19Qflll£'COII); IICDITM41.AKE\IUAtlf' LLC. 
'AIIWAPLOfMD., 202-1za202-I$ 

Re"'-lon1 

STEVEN :r. SMITH & ASSOCIATES. INC . 
8 LILY POND ROAD, GILFORD. N . H . 03249 
sur.E'f'NO - - LAN> Pl.ANetQ PH0H£ 5l4.-14ea FAX 5.a4-41l1 

CClf'!RIC>tT 2008 M\'0UT TAB: SUI SHEETS 1-2 JOB No. 010379 Mn ..._ s of ZS 
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OEPAm.MENT .; REAL ESTATE 
REVENUE _ TRANSFER TAX 

ADMINISTRATION 

.! 1!1! ... THOUSAND -- 0 ... . ...HUNDRED AND J _O . DOLlARS 
'' ' 

544 776 $ tHtlOS0,00 

WARRANTY DEED 

Murphy Miller, Ltd., a general partnership doing business as M & M Ltd., 
with an address of c/o Executive Compensation Group, 51 Sawyer Road, Suite 300, 
Waltham, MA 0245\, for consideration paid, grants to Mountain Lake Village, 
LLC, a New Hampshire Limited Liability Company, with a mailing address of 16 
Academy Street, Laconia, New Hampshire 03246, with WARRANTY 
COVENANTS: 

A certain parcel of land, with any improvements thereon, situate in Belmont, 
Belknap County, New Hampshire, more particularly bounded and described as 
follows: 

Beginning at a point at the northerly most comer of the lot herein conveyed at 
land ofMcWhirter and Winnipesaukee Chalets, Inc.; thence S 52-57-41 W, 165.25 
feet to a point on a wire fence line; thence S 5 8-19-00 W, 203 .18 feet to a pin; 
thence S 58-42-14 W, 176.15 feet to a point; thence S 41-02-15 W, 78.92 feet to a 
point; thence S 56-37-20 W, 116.18 feet to a point; thence S 38-28-42 W, 108.57 
feet to a point; thence S 50-10-50 W, 114.76 feet to a point; thence S 56-47-33 W, 
241.31 feet to a point; thence S 55-04-53 W, 203.93 feet to a point; thence S 64-58-
42 W, 28.39 feet to the intersection of a wire fence at the westerly corner of the lot 
herein conveyed; thence S 19-45-47 E, 72.48 feet to a pin on a line of a wire fence; 
thence S 36-40-25 E, 107.70 feet to a point; thence S 44-19-34 E, 122.76 feet; 
thence S 66-46-40 E, 110.02 feet to a point; thence S 43-47-52 E, 96.55 feet to a 
point; thence S 87-01-30 E, 237.35 feet to a point; thence S 50-18-52 E, 89.04 feet 
to a point; thence S 29-54-00 E, 92.60 feet to the intersection of wire fencing; 
thence N 63-19-57 E, 53.44 to a point; thence N 85-55-27 E, 61.74 feet to a point; 

co ::x:: 



Page 2. 

thence N 71-09-53 E, 33.86 feet to a point; thence N 63-52-06 E, 257.90 feet to a 
point; thence N 71-59-28 E, 196.77 feet to a point; thence N 83-15-01 E, 284.47 
feet; thence S 69-20-31 E, 170.49 feet to a point; thence S 76-49-51 E, 174.94 feet 
to a point; thence S 76-30-08 E, 71.98 feet to a point; thence N 81-44-29 E, 136.99 
feet to the end of a stone wall at the Belmont and Laconia town line; thence N 36-
02-53 W, 274.51 feet to a point in said wall; thence N 37-01-07 W, 108.66 feet to 
an iron pin located on said town line; thence along said town line in a generally 
northwesterly direction to the point of beginning. 

Also conveyed therein for the benefit and as an appurtenance to the within 
conveyed premises is a fifty (50) foot wide right of way as shown on "Plan Showing 
Right of Way Thru Land of Dr. Rajesh Kumar" dated July 1979 by Jason R. Blais 
R.L.S. recorded in Plan Book 78, Page 24A of the Belknap County Records. Said 
right of way shall include but without limitation to the right to travel over foot or 
vehicle, the right to pave and otherwise improve and to utilize the same for all 
purposes. The grantee herein may assign by grant, dedication or otherwise to third 
parties, including successors in interest to the grantee in and to other adjacent 
parcels. of land and to municipal corporations for the purpose of dedicating the same 
as a public way. In addition, said right includes the right to erect and install 
culverts, poles, lines, pipes and other improvements essenti~l to the mainte11ance 
and installation of utilities over the right of way. 

This conveyance also includes as appurtenant to the within conveyed 
premises all rights grantor may have to use the fifty (50) foot Right of Way for 
Service Road connecting the above right of way across land now or formerly of 
David Howland to the nearest connecting public way, said right to be used in 
common with others, the grantees' successors and assigns. 

Subject to whatever rights Public Service Company of New Hampshire may 
have in and to the one hundred (100) foot right of way as shown on the above 
described premises. 
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Page 3. 

For reference see Foreclosure Deed of Peter De Jager, holder of a mortgage 
from Dominic Builders, Inc. to M & M Ltd., dated I September 1982 and recorded 
in the Belknap County Registry of Deeds, Book 828, Page 762. 

Executed this J.L·day of June 2002. 

Murphy Miller, Ltd. 
y all of it ers: 

Guy.Miller, Partner 

STA TE OF NEW HA:tvfPSHIRE, COUNTY OF BELKNAP: 

The foregoing was acknowledged before me this K~ay of June 2002 by 
Charles Murphy and Guy B. Miller, all of the partners of Murphy Miller, Ltd. d/b/a 
M&MLtd. 

W.Ot ,r"' m c & o ,,.,. rt. ., p"f'"" c.- "" 

(?().lf'lltJ•V • 5,.,..,.0,veal{ TP 

My commission expires: / r fl, J1JM, L :lv u c 

plkcdirforms 
M&MLtd. 
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Owner I Developer: 
MOUNTAIN LAKE VILLAGE 
16 ACADEMY STREET 
LACONIA, NH 03246 
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GRADING DRAINAGE AND EROSION CONTROL PLAN 
MOUNTAIN LAKE VILLAGE 

TAX MAP 480, BLOCK 518, LOT 9 (LACONIA} 
TAX MAP 202, LOTS 12 AND 15 (BELMONT) 

MILE HILL ROAD LACONIA BY-PASS US RT. 3 & NH RT. 11 
BELMONT & LACONIA, BELKNAP COUNTY, NEW HAMPSHIRE 
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OWN BY CK BY 

EDITS TO PLANS P[R CITY COMMENTS JR .R 
PER NHO[S AOT COMMENTS 4-14- 21 LTR. -JR- -J-R -
PER /'itlDES AOT COMMENTS 2- 16- 23 LTR. JR JR 
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Rokeh Consulting, LLC 
89 KING ROAD, CHICHESTER, NH 
PH : 603-387-8688 

SCALE: 1· "" 50' 

OAT£: OCTOO( R 30, 2020 

OR. BY: JR CK. BY: JR 

JOB NO. __ _ 
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Owner I Developer: 
MOUNTAIN LAKE VILLAGE 
16 ACADEMY STREET 
LACONIA, NH 03246 
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GRADING DRAINAGE AND EROSION CONTROL PLAN 
MOUNTAIN LAKE VILLAGE 

TAX MAP 480, BLOCK 518, LOT 9 (LACONIA) 
TAX MAP 202, LOTS 12 AND 15 (BELMONT) 

MILE HILL ROAD LACONIA BY-PASS US RT. 3 & NH RT. 11 
BELMONT & LACONIA, BELKNAP COUNTY, NEW HAMPSHIRE 
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~aconi 
CITY ON THE LAKES 

September 25, 2024 

Chairman Daniel C. Goldner 
New Hampshire Public Utilities Commission 
21 South Fruit Street, Suite 10 
Concord , N.H. 03301-2429 

Dear Mr. Goldner: 

The City of Laconia is seeking an extension of its water service to 18 residential 
lots in Belmont, New Hampshire, at the request of the property owner, Mountain Lake 
Village , LLC because Belmont does not provide water service to this area of town . 

The Laconia City Council voted to approve this extension on February 13, 2023. 

The City of Laconia Water Department has determined that the City of Laconia 
water system contains sufficient capacity to accommodate this request and the addition 
will create no adverse effect on the existing water system or its current customers. 

The City of Laconia will provide service uniformly, and in accordance with its 
existing tariff, to all subscribers within the City of Laconia and to the additional service 
area created in the Town of Belmont. 

Thank you for your assistance and please do not hesitate to contact me with any 
questions or concerns regarding this matter. 

Kirk Beattie 
City Manager 

._ ______________ _ 45 BEACON ST. EAST, LACONIA• NEW HAMPSHIRE 03246-3472 
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Office of Board of Selectmen 
143 Main Street, P.O. Box 310, Belmont, New Hampshire 03220-0310 

Telephone: (603) 267-8300 Fax: (603) 267-8327 

Chairman Daniel C. Goldner 
New Hampshire Public Utilities Commission 
21 South Fruit Street, Suite 10 
Concord, N.H. 03301-2429 

Dear Mr. Goldner: 

The City of Laconia is seeking an extension of its water service to 18 residential lots in 
Belmont, New Hampshire, at the request of the property owner, Mountain Lake Village, LLC 
because Belmont does not provide water service to this area of town. 

The Belmont Board of Selectmen voted to concur with this request on February 6, 2023. 

The Town of Belmont understands that the City of Laconia will provide service 
uniformly, and in accordance with its existing tariff, to all subscribers within the City of Laconia 
and to the additional subscribers created in the Town of Belmont. 

Thank you for your assistance and please do not hesitate to contact me with any questions 
or concerns regarding this matter. 

Sincerely, 

AfklliJip,~ /H°~ 
Town Administrator 
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The State of New Hampshire 

DEPARTMENT OF ENVIRONMENTAL SERVICES 
____________ 

Robert R. Scott, Commissioner 

 

              DES Web Site: www.des.nh.gov                                                                                          

P.O. Box 95, 29 Hazen Drive, Concord, New Hampshire 03302-0095 

Telephone:  (603) 271-2513        Fax:  (603) 271-5171        TDD Access:  Relay NH 1-800-735-2964 

 

 

August 23, 2024  

 

Benjamin Crawford 

Laconia Water Works 

PO Box 6146 

Laconia, NH 03246-6146 

via email: bcrawford@laconianh.gov  

 

Subject: PWS 1281010 Laconia Water Works 

 Opinion of Suitability and Availability per NH RSA 374:22 III  

 

Dear Mr. Crawford: 

 

The Department of Environmental Services Drinking Water and Groundwater Bureau has 

reviewed the capacity information collected during its most recent sanitary survey and has 

determined that the Laconia Water Works public water system has sufficient capacity to expand 

service. To that end, the system meets the suitability and availability criteria of NH RSA 374:22 III 

for expansion of water service into the Town of Belmont. 

 

Please contact me at Randal.A.Suozzo@des.nh.gov or 603-271-1746 for any additional 

information required. 

 

 

Sincerely, 

 

 

 

Randal A. Suozzo, P.E. 

Drinking Water and Groundwater Bureau  

 

 

http://www.des.nh.gov/
mailto:bcrawford@laconianh.gov
mailto:Randal.A.Suozzo@des.nh.gov
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2024 Consumer Confidence Report 
*Data contained in the report based on 2023 sample results. 

Laconia Water Works 
PWS ID:1281010 

Introduction: 

As a responsible public water system (PWS), our mission is to meet and exceed standards set by the State of New 
Hampshire and the United States EPA. Aging infrastructure presents challenges for maintaining safe quality drinking 
water and continuous improvements are necessary.  In the past year, we have replaced one of our plant Clearwell 
pumps, removed and replaced aging valves at our Weirs facility, rehabilitated one of our booster stations, and added LED 
lighting to the exterior of our plant.  We continue to replace aging water mains on an annual basis.  These investments 
along with on-going operation and maintenance costs are supported by water rates.  When considering the high value 
placed on quality drinking water, it is truly a bargain to have water service that protects public health, fights fires, 
supports businesses and the economy, and ensures high-quality drinking water is always available at your tap. 
 
What is a Consumer Confidence Report? 

The Consumer Confidence Report (CCR) details the quality of your drinking water, where it comes from, and how to get 
more information. This annual report documents all detected primary and secondary drinking water contaminants and 
their respective standards known as Maximum Contaminant Levels (MCLs). 
  
The sources of drinking water:  

(Both tap water and bottled water) include rivers, lakes, streams, ponds, reservoirs, springs, and wells. As water travels 
over the surface of the land or through the ground, it dissolves naturally occurring minerals and, in some cases, 
radioactive material, and can pick up substances resulting from the presence of animals or from human activity.  

Contaminants that may be present in source water include: 

• Microbial contaminants, such as viruses and bacteria, may come from sewage treatment plants, septic systems, 
agricultural livestock operations, and wildlife. 

• Inorganic contaminants, such as salts and metals, can be naturally occurring or result from urban storm water 
runoff, industrial or domestic wastewater discharges, oil and gas production, mining, or farming. 

• Pesticides and herbicides, which may come from a variety of sources such as agriculture, urban stormwater runoff, 
and residential uses. 

• Organic chemical contaminants, including per- and polyfluoroalkyl substances, synthetic and volatile organic 
chemicals, which are by-products of industrial processes and petroleum production, and can also come from gas 
stations, urban storm water runoff, and septic systems. 

• Radioactive contaminants, which can be naturally occurring or be the result of oil and gas production and mining 
activities. 

To ensure that tap water is safe to drink:  

The EPA prescribes regulations which limit the number of certain contaminants in water provided by public water 
systems. The US Food and Drug Administration (FDA) regulations establish limits for contaminants in bottled water which 
must provide the same protection for public health. 

 



 

What is the source of my drinking water? 

Consumers of the Laconia Water Department receive their drinking water from Paugus Bay which is a surface water 
source.  The water is treated and filtered at our treatment facility located at 117 Stark Street.  The chemicals used to 
ensure our safe drinking water are Sodium Hypochlorite (disinfection), Sodium Hydroxide (pH control), Aluminum Sulfate 
(coagulation), Sodium Fluoride (dental care), and Zinc Orthophosphate (corrosion control). 

Why are contaminants in my water? 

Drinking water, including bottled water, may reasonably be expected to contain at least small amounts of some 
contaminants. The presence of contaminants does not necessarily indicate that water poses a health risk. More 
information about contaminants and potential health effects can be obtained by calling the Environmental Protection 
Agency’s Safe Drinking Water Hotline at 1-800-426-4791.  

Fluoridated Water System: 

Your public water supply is fluoridated.  According to the Centers for Disease Control and Prevention (CDCP), if your child 
under the age of 6 months is exclusively consuming instant formula reconstituted with fluoridated water, there may be 
an increased chance of dental fluorosis.  Consult your child’s health care provider for more information. 

All infant formulas, either concentrated or ready-to-feed, have some fluoride, but most infant formula manufacturers 
develop their products to ensure low levels of fluoride.  A recent study by the American Dental Association (ADA) 
confirmed that fluoride concentrations in commercially available infant formulas are very low.  It is not possible to 
remove this small amount of fluoride by filtering or boiling the formula; however, at normal consumption amounts, 
infant formula alone does not contain fluoride at levels that would be higher than the daily upper limit established by the 
Institute of Medicine.  In liquid or powdered infant formula concentrate, most of the fluoride comes from the water used 
to mix the formula.  Some parents may choose bottled water.  To learn more, check out the FDA’s website 
http://www.fda.gov/ForConsumers/ConsumerUpdates/ucm203620.htm  

Do I need to take special precautions?  

Some people may be more vulnerable to contaminants in drinking water than the general population. Immuno-
compromised persons such as persons with cancer undergoing chemotherapy, persons who have undergone organ 
transplants, people with HIV/AIDS or other immune system disorders, some elderly, and infants can be particularly at risk 
from infections. These people should seek advice about drinking water from their health care providers. EPA/CDC 
guidelines on appropriate means to lessen the risk of infection by Cryptosporidium and other microbial contaminants are 
available from the Safe Drinking Water Hotline at 1-800-426-4791. 

Source Water Assessment Summary: 

NHDES prepared drinking water source assessment reports for all public water systems between 2000 and 2003 to 
assess the vulnerability of each of the state’s public water supply sources. Included in the report is a map of each source 
water protection area, a list of potential and known contamination sources which we inspect on a tri annual basis, and a 
High-Medium-Low susceptibility rating for our raw water source.  The ratings were low = 5, and high = 3.  The three high 
susceptibility areas were two for MTBE detection (recreational watercraft within our wellhead protection area) and 
roadways within 1,000 feet of our intakes (the possibility of accidental spills).  It should be noted that all our MTBE test 
results for the past 14 years were below detection limits.  The main purpose of this report is to show us what 
vulnerabilities are within our source waters and what we can do to minimize them.  Being that the report is extensive, 
we will keep a record of it at our business office at 988 Union Avenue for customers to look over as well as on the NHDES 
website. 
Note:  Due to the time when the assessments were completed, some of the ratings might be different if updated to 
reflect current information.   
 
How can I get involved? 

The Laconia Water Department’s Board of Water Commissioners generally meet each 1st and 3rd Monday of each 
month at 5:30 PM at the Water Treatment Facility located at 117 Stark Street.  These meetings are open to the public. 

For more information about Laconia’s drinking water, please call Benjamin Crawford, Superintendent, at 524-0901 or 
Eric Messier, Water Quality Control Supervisor at 524-1096. 

Violations and Other information:  

The Laconia Water Works has had no violations. 



 

Definitions: 

Action Level or AL: The concentration of a contaminant which, if exceeded, triggers treatment or other requirements 
which a water system must follow. 

Maximum Contaminant Level or MCL: The highest level of a contaminant that is allowed in drinking water. MCLs are set 
as close to the MCLGs as feasible using the best available treatment technology. 

Maximum Contaminant Level Goal or MCLG: The level of a contaminant in drinking water below which there is no 
known or expected risk to health. MCLGs allow for a margin of safety. 

Maximum Residual Disinfectant Level or MRDL: The highest level of a disinfectant allowed in drinking water. There is 
convincing evidence that addition of a disinfectant is necessary for control of microbial contaminants. 

Maximum Residual Disinfectant Level Goal or MRDLG: The level of a drinking water disinfectant below which there is no 
known or expected risk to health. MRDLGs do not reflect the benefits of the use of disinfectants to control microbial 
contaminants. 

Treatment Technique or TT: A required process intended to reduce the level of a contaminant in drinking water. 

Drinking Water Contaminants: 

Lead: If present, elevated levels of lead can cause serious health problems, especially for pregnant women and young 
children. Lead in drinking water is primarily from materials and components associated with service lines and home 
plumbing. This water system is responsible for high quality drinking water but cannot control the variety of materials 
used in your plumbing components. When your water has been sitting for several hours, you can minimize the potential 
for lead exposure by flushing cold water from your tap for at least 30 seconds before using water for drinking or cooking. 
Do not use hot water for drinking and cooking. If you are concerned about lead in your water, you may wish to have your 
water tested. Information on lead in drinking water, testing methods, and steps you can take to minimize exposure is 
available from the Safe Drinking Water Hotline at 1-800-426-4791 or at US EPA Basic Information about Lead in Drinking 
Water 

Abbreviations: 

BDL: Below Detection Limit    mg/L: milligrams per liter 

NA: Not applicable    ND: Not detectable at testing limits 

NTU: Nephelometric Turbidity Unit   pCi/L: picocurie per Liter 

ppb: Parts per billion    ppm: Parts per million  

RAA: Running Annual Average   TTHM: Total Trihalomethanes 

UCMR: Unregulated Contaminant Monitoring Rule ug/L: Micrograms per Liter 

Recognition: 

We wanted to take a moment to recognize all the personnel and certified operators that come together and give their 
full efforts each day to ensure we all have clean, safe, and reliable drinking water when we open our faucets.  A sincere 
thank you to the following. Joanie B, Vinnie B, Adam B, Wendy B, Benjamin C, Cheryl H, Drew M, Jason M, Michael M, 
Stacey P, Raymond S, Nick S, Clay S, Seth S, Don W, & Eric M.  Your efforts and contributions are greatly appreciated, and 
we are fortunate to have you on the team.  The pride that you all take in your work is what this business is all about.  You 
all hold yourselves accountable and to the highest standards. 

 

 

                                   



 

 
System Name: Laconia Water Works PWS ID: 1281010 

2024 Report (2023) Data 

 
 

DETECTED WATER QUALITY RESULTS 

Microbiological Contaminants 

Contaminant 
(Units) 

Level 
Detected* 

Date MCL MCLG 
Violation 
YES/NO 

Likely Source 
of 

Contamination 
Health Effects of Contaminant 

Total 
Organic 
Carbon 
(ppm) 

1.65 
(RAA) 

2023 TT N/A NO Naturally present 
in the 
environment 

Total organic carbon (TOC) has no health effects. 
However, total organic carbon provides a 
medium for the formation of disinfection 
byproducts. These byproducts include 
trihalomethanes (THMs) and haloacetic acids 
(HAAs). Drinking water containing these 
byproducts more than the MCL may lead to 
adverse health effects, liver or kidney problems, 
or nervous system effects, and may lead to an 
increased risk of getting cancer. 

Finished Water 
Turbidity 

(NTU) 

0.0675 
(RAA) 

2023 TT N/A NO Soil runoff Turbidity has no health effects. However, 
turbidity can interfere with disinfection and 
provide a medium for microbial growth. Turbidity 
may indicate the presence of disease-causing 
organisms. These organisms include bacteria, 
viruses, and parasites that can cause symptoms 
such as nausea, cramps, diarrhea, and associated 
headaches. 

LEAD AND COPPER 

Contaminant 
(Units) 

 

Action 
Level 
(AL) 

90th 
percentile 

sample value 
* 

Date 

# of 
sites 

above 
AL 

Violation 
Yes/No 

Likely Source 
of 

Contamination 

Health Effects of Contaminant 
 

Copper 
(ppm) 

1.3 0.034 09/22/2023 0 NO Corrosion of 
household 
plumbing systems; 
erosion of natural 
deposits; leaching 
from wood 
preservatives 

Copper is an essential nutrient, but some people 
who drink water containing copper more than the 
action level over a relatively short amount of time 
could experience gastrointestinal distress. Some 
people who drink water containing copper more 
than the action level over many years could suffer 
liver or kidney damage. People with Wilson’s Disease 
should consult their personal doctor. 

Lead 
(ppb) 

15 4 09/22/2023 0 NO Corrosion of 
household 
plumbing systems, 
erosion of natural 
deposits 

(15 ppb in more than 5%) Infants and young children 
are typically more vulnerable to lead in drinking 
water than the general population. It is possible that 
lead levels at your home may be higher than at other 
homes in the community because of materials used 
in your home’s plumbing. If you are concerned about 
elevated lead levels in your home’s water, you may 
wish to have your water tested and flush your tap for 
30 seconds to 2 minutes before using tap water. 
Additional information is available from the Safe 
Drinking Water Hotline (800-426-4791).  
(Above 15 ppb) Infants and children who drink water 
containing lead higher than the action level could 
experience delays in their physical or mental 
development. Children could show slight deficits in 
attention span and learning abilities. Adults who 
drink this water over many years could develop 
kidney problems or high blood pressure. 



 

Inorganic Contaminants 

Contaminant 
(Units) 

Level 
Detected* 

Date MCL MCLG 
Violation 
YES/NO 

Likely Source 
of 

Contamination 
Health Effects of Contaminant 

Barium 
(ppm) 

0.0047 2023 2.0 2.0 NO Discharge of 
drilling wastes; 
discharge from 
metal refineries; 
erosion of natural 
deposits 

Some people who drink water containing barium 
more than the MCL over many years could 
experience an increase in their blood pressure. 

Contaminant 
(Units) 

Level 
Detected* 

Date MCL MCLG 
Violation 
YES/NO 

Likely Source 
of 

Contamination 
Health Effects of Contaminant 

Distribution 
System 

Chlorine 
(ppm) 

.353 
(RAA) 

2023 MRDL= 
4 

MRDLG= 
4 

NO Water additive 
that is used to 
control microbes. 
 

Some people who use water containing chlorine 
more than the MRDL could experience irritating 
effects to their eyes and nose. Some people who 
drink water containing chlorine more than the 
MRDL could experience stomach discomfort. 

Nitrate (ppm) <0.50 2023 10.0 10.0 NO Agricultural 
activities & 
Natural processes 

Nitrate in drinking water at levels above 10 ppm 
is a health risk for infants of less than 6 months of 
age.  High nitrate levels in drinking water can 
cause blue baby syndrome.  Nitrate levels may 
rise quickly for short periods of time because of 
rainfall or agricultural activity.  If you are caring 
for an infant, you should ask advice from your 
health care provider. 

Fluoride 
(ppm) 

0.695 
(RAA) 

2023 4.0 4.0 NO Erosion of natural 
deposits; water 
additive which 
promotes strong 
teeth; discharge 
from fertilizer and 
aluminum 
factories 

Some people who drink water containing fluoride 
more than the MCL over many years could get 
bone disease, including pain and tenderness of 
the bones. Fluoride in drinking water at half the 
MCL or more may cause mottling of children’s 
teeth, usually in children less than nine years old. 
Mottling, also known as dental fluorosis, may 
include brown staining and/or pitting of the 
teeth, and occurs only in developing teeth before 
they erupt from the gums. 
 

 

 
Volatile Organic Contaminants 

Contaminant 
(Units) 

Level 
Detected* 

Date MCL MCLG 
Violation 
YES/NO 

Likely Source 
of 

Contamination 
Health Effects of Contaminant 

Haloacetic Acids 
(HAA) 
(ppb) 

14.968 
(RAA) 

Range: 
9.8-21.5 

2023 60 N/A NO By-product of 
drinking water 
disinfection 

Some people who drink water containing 
Haloacetic acids more than the MCL over many 
years may have an increased risk of getting 
cancer. 

Contaminant 
(Units) 

Level 
Detected* 

Date MCL MCLG 
Violation 
YES/NO 

Likely Source 
of 

Contamination 
Health Effects of Contaminant 

Total 
Trihalomethanes 

(TTHM) 
(Bromodichloro-

methane 
Bromoform 

Dibromochloro-
methane 

Chloroform) 
(ppb) 

53.190 
(RAA) 

Range: 
25.20-
79.56 

2023 80 N/A NO By-product of 
drinking water 
chlorination 

Some people who drink water containing 
trihalomethanes more than the MCL over many 
years may experience problems with their liver, 
kidneys, or central nervous systems, and may 
have an increased risk of getting cancer. 

 



 

  PER- AND POLYFLUOROALKYL SUBSTANCES (PFAS) CONTAMINANTS 

Contaminant 
(Units) 

 

Level 
Detected

* 
Date MCL MCLG 

Violation 
YES/NO 

Likely Source of 
Contamination 

Health Effects of Contaminant 

Perfluorohexane 
sulfonic acid 

(PFHxS) 
(ppt) 

ND 2023 18 0 NO Discharge from 
industrial processes, 
wastewater 
treatment, residuals 
from firefighting 
foam, 
runoff/leachate from 
landfills and septic 
systems 

Some people who drink water containing 
perfluorohexane sulfonic acid (PFHxS) in excess 
of the MCL over many years could experience 
problems with their liver, endocrine system, or 
immune system, or may experience increased 
cholesterol levels. It may also lower a women’s 
chance of getting pregnant. 

Perfluorononano
ic acid (PFNA) 

(ppt) 

ND 2023 11 0 NO Discharge from 
industrial processes, 
wastewater 
treatment, residuals 
from firefighting 
foam, 
runoff/leachate from 
landfills and septic 
systems 

Some people who drink water containing 
perfluorononanoic acid (PFNA) in excess of the 
MCL over many years could experience 
problems with their liver, endocrine system, or 
immune system, or may experience increased 
cholesterol levels. 

 

Perfluorooctane 
sulfonic acid 

(PFOS) 
(ppt) 

ND 2023 15 0 NO Discharge from 
industrial processes, 
wastewater 
treatment, residuals 
from firefighting 
foam, 
runoff/leachate from 
landfills and septic 
systems 

Some people who drink water containing 
perfluorooctane sulfonic acid (PFOS) in excess 
of the MCL over many years could experience 
problems with their liver, endocrine system, or 
immune system, may experience increased 
cholesterol levels, and may have an increased 
risk of getting certain types of cancer. It may 
also lower a women’s chance of getting 
pregnant. 

Perfluorooctanoi
c acid (PFOA) 

(ppt) 

ND 2023 12 0 NO Discharge from 
industrial processes, 
wastewater 
treatment, residuals 
from firefighting 
foam, 
runoff/leachate from 
landfills and septic 
systems 

Some people who drink water containing 
perfluorooctanoic acid (PFOA) in excess of the 
MCL over many years could experience 
problems with their liver, endocrine system, or 
immune system, may experience increased 
cholesterol levels, and may have an increased 
risk of getting certain types of cancer. It may 
also lower a women’s chance of getting 
pregnant. 

 
 

SECONDARY CONTAMINANTS 
Secondary 

MCLs 
(SMCL) 

 

Level 
Detected 

Date 
Treatment 
technique 

(If any) 
SMCL 

50 % AGQS (Ambient 
groundwater quality 

standard) 

AGQS (Ambient 
groundwater quality 

standard) 

Specific contaminant 
criteria and reason for 

monitoring 

Chloride 
(ppm) 

20 2023 N/A 250 N/A N/A 
Wastewater, road salt, water 
softeners, corrosion 

Fluoride 
(ppm) 

0.695 2023 N/A 2 2 4 
Please see above in report 
information about Fluoride. 

PH  7.00 2023 N/A 6.5-8.5 N/A N/A Precipitation and geology 

Sodium (ppm) 18 2023 N/A 100-250 N/A N/A 
We are required to regularly 
sample for sodium 

Sulfate (ppm) 5.5 2023 N/A 250 250 500 Naturally occurring 

Zinc (ppm) 0.18 2023 N/A 5 N/A N/A Galvanized pipes 

 
 
 



 

 
 
 

IMPORTANT INFORMATION ABOUT YOUR DRINKING WATER 
 

Availability of Monitoring Data for Unregulated Contaminants 
 
Public Water System Name: Laconia Water Works 
PWS ID: 1281010 
Violation or Situation:  All of the samples collected were NON-DETECT.   
Dates Sampled: 06/15/2023, 09/12/2023, 12/05/2023, 3/11/2024 
Population at risk: 17,000 
 
Our water system has sampled for a series of unregulated contaminants (PFAS & Lithium). Unregulated contaminants are 
those that don’t yet have a drinking water standard set by EPA. The purpose of monitoring for these contaminants is to 
help the EPA decide whether the contaminants should have a standard. As our customers, you have a right to know that 
this data is available. If you are interested in examining the results, they are now available at the following location: 
www.epa.gov/dwucmr/occurrence-data-unregulated-contaminant-monitoring-rule.  
 
What should I do? It is not necessary to use alternate water; however, if you have specific health concerns, please contact 
your health care professional. General questions can be directed to dwengineering@des.nh.gov. For information about 
exposure, risk and reducing risk related to environmental exposures, you can also contact the NHDES Environmental 
Health Program by calling (603) 271-6802. Information about the UCMR requirements can be found at 
www.epa.gov/dwucmr/learn-about-unregulated-contaminant-monitoring-rule.  
 
Steps being taken to correct the situation: The results for all parameters tested were NON-DETECT.   
Expected Resolution Date: N/A 
Contact Name: Eric Messier 
Company: Laconia Water Works 
Address: Telephone Number: 603-524-1096 
 

Please share this information with all the other people who drink this water, especially those who may not have received this 

notice directly (for example, people in apartments, nursing homes, schools and businesses). You can do this by posting this 

notice in a public place or distributing copies by hand or mail. 
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EX 8 LWW Budget 24-25                    1               9/18/2024  

LACONIA WATER WORKS
OPERATING BUDGET 2025

WORKSHEET
APPROVED APPROVED PROPOSED PROPOSED 

ITEM ACTUAL ACTUAL ACTUAL Actual BUDGET ACTUAL BUDGET BUDGET %2023/2024
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2022/2023 2023/2024 2024/2025 BUDGET

$ change

REVENUES amount

WATER BILLING/RES & COM 2,302,513        2,408,982        2,578,730      2,440,743      2,450,500      2,702,023      2,780,665       2,800,000       0.70% 19,335            
WATER BILLING/MUNICIPAL 90,531             92,423             91,591           86,007           93,200           100,883         106,440          106,440          0.00% -                         
FIRE PROTECTION 75,547             76,108             77,017           77,772           78,000           78,689           78,000            78,000            0.00% -                         
SEWER COST ALLOCATIONS 130,588           130,754           135,571         137,352         135,000         151,680         140,000          153,000          9.29% 13,000            
PENALTIES 9,409               15,800             13,562           19,415           18,000           20,677           18,000            20,000            11.11% 2,000               
LABOR SOLD 33,042             39,008             33,422           54,683           35,000           94,996           40,000            50,000            25.00% 10,000            
INVENTORY SOLD 4,262               11,655             11,090           32,795           12,000           59,943           15,000            25,000            66.67% 10,000            
INCOME FROM METERS 2,503               2,456               5,101             4,733             4,000             6,006             4,000             5,000             25.00% 1,000               
EQUIPMENT & TOOL RENTAL 12,354             12,578             12,251           15,942           12,500           19,997           13,000            14,000            7.69% 1,000               
SALES OF SAND, GRAVEL, ETC 532                  347                  446                2,436             500                4,341             1,000             1,000             0.00% -                         
WATER TESTING INCOME 21,368             20,904             13,620           10,219           16,000           10,124           15,000            10,000            -33.33% (5,000)             
BACKFLOW PREVENTION TESTS 47,060             42,000             51,730           59,240           55,000           68,170           65,000            75,000            15.38% 10,000            

-                         
TOTAL REVENUES 2,729,708        2,853,015        3,024,131      2,941,334      2,909,700      3,317,528      3,276,105       3,337,440       1.87% 61,335            

-                         
ADDITIONAL INCOME -                         
INTEREST ON SAVINGS 14,250             12,131             6,799             7,225             7,500             54,606           10,000            50,000            400.00% 40,000            
MISC INCOME 34,040 10,498 36,224 51,922 20,000 19,027 25,000 25,000 0.00% -                         
BOND PROCEEDS 1,800,000 -                         
MISC INCOME-MEDICAL SURPLUS REFUND 15,713 31,388 -                         
INCOME-FEDERAL REFUND COVID 19 WAGES 1,641 -                         
FUNDS TRANS FROM SAVINGS 250,000 0 95,000 208,000 118.95% 113,000          
FUNDS TRANS/SDC-CMA-BOND 41.66% 41,161             39,716             37,796           53,546           66,714           66,714           67,740            42,038            -37.94% (25,702)           
CONSTRUCTION MAINTENANCE ASSESSMENT 22,269             48,539             60,814           57,958           40,000           65,381           45,000            55,000            22.22% 10,000            
ACME BLDG RENT 8,000               2,400               2,400             9,600             6,000             4,000             3,000             4,800             60.00% 1,800               
CELL TOWER RENT 8,722               8,984               10,099           10,834           11,000           11,190           11,500            12,000            4.35% 500                   
STATE OF NH REIMBURSEMENT COURT ST BRIDGE 41,389           -                         

-                         
TOTAL ADDITIONAL 128,442           122,268           2,012,876      222,473         401,214         220,918         257,240          396,838          54.27% 139,598          

-                         
TOTAL INCOME 2,858,149        2,975,283        5,037,007      3,163,807      3,310,914      3,538,446      3,533,345       3,734,278       5.69% 200,933          

-                         
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  EXPENSES: -                         
-                         

REGULAR SALARIES 797,384           815,416           876,194         884,957         1,081,041      929,540         1,165,783       1,263,904       8.42% 98,121            
HOLIDAYS 38,844             38,107             41,601           43,283           44,921           -                         
VACATIONS 73,105             68,967             70,643           70,371           76,859           -                         
SICK/HURT 24,628             53,073             18,436           29,265           25,666           -                         
TOTAL REGULAR SALARIES 933,961           975,562           1,006,874      1,027,876      1,081,041      1,076,986      1,165,783       1,263,904       8.42% 98,121            
SICK TIME LIABILITY 17,643             11,059                      10,235           19,217            25,272            31.51% 6,055               
OVERTIME 44,063             40,274             38,581           45,655           45,000           47,861           45,000            47,000            4.44% 2,000               
LONGEVITY 1,980               1,470               1,350             1,470             1,260             1,290             1,650             9,430             471.52% 7,780               

-                         
TOTAL SALARIES 980,004           1,034,949        1,046,805      1,075,000      1,138,360      1,136,372      1,231,650       1,345,606       9.25% 113,956          

-                         
PRODUCTION EXP: -                         
WATER TESTING 8,407               13,388             7,104             6,005             12,000           6,586             11,000            8,000             -27.27% (3,000)             
WELL HEAD PROTECTION MAILING 487                2,770             500                500                0.00% -                         
EQUIP MAINT LAKEPORT 1,468               1,672               7                    94                  1,100             210                1,000             500                -50.00% (500)                 
EQUIPMENT MAINTENANCE LONG BAY STATION -                     200                -                     200                200                0.00% -                         
EQUIP MAINT BRIARCREST 395                  3,580             191                750                1,310             750                1,300             73.33% 550                   
EQUIP MAINT TREATMENT PLNT 1,801               2,119               3,076             2,850             7,000             2,300             6,000             5,500             -8.33% (500)                 
EQUIP MAINT EVERGREENS STATION 545                  2,422             493                1,000             1,954             750                850                13.33% 100                   
EQUIP MAINT ENDICOTT STATION 430                  315                  496                47                  1,100             2,382             1,000             1,500             50.00% 500                   
EQUIP MAINT LIGHTHOUSE STAT 145                  183                  125                1,021             700                27                  1,000             800                -20.00% (200)                 
ROUTE 3 PIT (FUNSPOT) -                     500                672                500                500                0.00% -                         
EQUIP MAINT WEIRS 194                  1,856             75                  500                233                500                500                0.00% -                         
PURIF EQUIP MAINT TREATMENT PLANT 1,728               2,947               2,206             4,878             3,000             3,136             3,000             4,000             33.33% 1,000               
PURIF EQUIP MAINT LONG BAY 503                  676                  647                875                1,100             886                1,400             1,500             7.14% 100                   
PURIF EQUIP MAINT BRCRST 503                  676                  574                984                1,100             824                1,400             1,500             7.14% 100                   
PURIF EQUIP MAINT EVERGREENS STATION -                     224                200                -                     200                100                -50.00% (100)                 
PURIF EQUIP MAINT ENDICOTT STATION 503                  956                  574                621                1,100             969                1,400             1,600             14.29% 200                   
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PURIF EQUIP MAINT LIGHTHOUSE STATION 503                  676                  531                908                1,100             824                1,400             1,400             0.00% -                         
PURIF EQUIP MAINT WEIRS 503                  956                  531                999                1,100             969                1,400             1,500             7.14% 100                   
LABORATORY 15,537             18,299             16,174           11,584           20,000           16,091           15,000            17,500            16.67% 2,500               
LONG BAY STATION MAINT 43                    6                    49                  200                -                     150                300                100.00% 150                   
BRIARCREST STATION MAINT 5                     46                    65                  57                  750                111                150                600                300.00% 450                   
TREATMENT PLANT MAINT 6,209               7,468               8,565             6,978             7,500             12,576           8,000             14,000            75.00% 6,000               
EVERGREENS STATION MAINT 5                     23                    65                  53                  150                6                    150                300                100.00% 150                   
ENDICOTT STATION MAINT 188                  590                  4                    354                350                621                500                850                70.00% 350                   
LIGHTHOUSE STATION MAINT 5                     15                    22                  35                  200                -                     150                500                233.33% 350                   
WEIRS BOOSTER STATION  MAINT 201                  285                  212                459                200                88                  500                400                -20.00% (100)                 
TANK MAINT LAKEPORT 9                     -                     3,067             100                72                  5,000             500                -90.00% (4,500)             
TANK MAINT LONG BAY 28                    21                  100                -                     100                150                50.00% 50                      
TANK MAINT BRIARCREST 8                     -                     6,000             4,695             100                5,600             5500.00% 5,500               
TANK MAINT LIGHTHOUSE -                     359                100                -                     100                100                0.00% -                         
TANK MAINT WEIRS/ENDICOTT TANKS 37                    -                     9                    6,500             8,036             100                500                400.00% 400                   
POWER - LAKEPORT 98,209             101,104           115,146         106,841         110,000         100,171         125,000          135,000          8.00% 10,000            
POWER - TREATMENT PLANT 35,548             36,879             41,794           43,434           40,000           37,769           47,500            50,000            5.26% 2,500               
POWER - LONG BAY 603                  566                  486                567                900                915                1,500             1,500             0.00% -                         
POWER-BRIARCREST 14,148             16,367             16,459           17,132           18,000           16,548           20,000            22,000            10.00% 2,000               
POWER-EVERGREENS STATION 2,812               2,426               3,191             3,380             3,500             3,505             4,000             5,000             25.00% 1,000               
POWER-ENDICOTT STATION 8,563               9,124               10,140           9,366             11,000           9,844             12,000            12,000            0.00% -                         
POWER-LIGHTHOUSE STATION 2,174               2,776               2,726             2,364             3,000             3,158             3,000             3,500             16.67% 500                   
POWER-WEIRS BOOSTER STATION 7,665               7,697               8,908             9,768             9,000             9,172             11,500            12,000            4.35% 500                   
POWER-RTE 3 FUNSPOT PIT 279                  343                  324                305                400                304                400                500                25.00% 100                   
HEAT-TREATMENT PLANT 24,740             19,231             15,020           25,004           20,000           19,657           25,000            25,000            0.00% -                         
HEAT-EVERGREENS STATION 1,364               399                  1,540             1,528             1,500             2,209             2,000             2,500             25.00% 500                   
HEAT-ENDICOTT STATION 378                  754                  761                167                1,000             1,641             1,000             1,800             80.00% 800                   
HEAT-WEIRS BOOSTER STAT-Electric heat as of 2021 324                  363                  412                -                         
SEWER DISCHG TP 20,511             20,269             24,739           12,584           18,000           18,117           18,000            17,500            -2.78% (500)                 
SUPPLIES\CHEMICALS-WATER PRODUCTION 36,879             38,661             39,041           46,855           45,000           87,732           110,000          95,000            -13.64% (15,000)           
TREATMNT PLNT OFFICE MACH 240                  240                  240                240                300                -                     300                1,000             233.33% 700                   
TREATMNT PLNT OFFICE SUP 636                  490                  299                637                850                1,177             850                1,000             17.65% 150                   
VEHICLE MAINT/WATER PROD 2,660               3,068               2,284             3,026             5,000             5,058             5,000             5,500             10.00% 500                   
CCR PROGRAM 610                  625                  849                190                750                192                500                250                -50.00% (250)                 
SCADA MAINTENANCE 7,523               8,228               8,770             8,917             12,500           7,286             20,000            11,500            -42.50% (8,500)             

-                         
TOTAL PROD EXP 305,700           320,970           342,480         335,575         376,400         392,802         470,950          475,600          0.99% 4,650               



EX 8 LWW Budget 24-25                    4               9/18/2024  

LACONIA WATER WORKS
OPERATING BUDGET 2025

WORKSHEET
APPROVED APPROVED PROPOSED PROPOSED 

ITEM ACTUAL ACTUAL ACTUAL Actual BUDGET ACTUAL BUDGET BUDGET %2023/2024
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2022/2023 2023/2024 2024/2025 BUDGET

$ change

-                         
DISTRIBUTION EXPENSE: -                         
MAINT GEN STRUC 12,444             9,804               11,738           9,772             11,000           8,524             12,000            12,000            0.00% -                         
MAINT MAINTENANCE BUILDING 8,736               6,095               7,345             7,936             9,000             6,014             9,000             8,000             -11.11% (1,000)             
MAINT OF MAINS 26,372             42,131             33,537           20,136           50,000           29,539           50,000            45,000            -10.00% (5,000)             
MAINT OF SERVICES 2,413               6,564               5,474             865                6,000             1,705             6,000             6,000             0.00% -                         
MAINT OF HYDRANTS 2,163               4,452               4,588             3,588             5,000             3,458             7,500             7,500             0.00% -                         
MAINT OF METERS 5,162               1,015               2,266             2,432             2,000             1,819             2,000             2,000             0.00% -                         
MAINT OF TOOLS 2,734               6,323               7,386             9,233             9,000             12,049           10,000            12,000            20.00% 2,000               
BACKFLOW PREVENTION PROG 1,416               2,689               1,850             2,225             3,000             2,980             3,000             3,500             16.67% 500                   
SAND,GRAVEL,SALT (473)                644                  3,790             3,398             1,000             2,962             2,000             2,000             0.00% -                         

-                         
TOTAL DIST EXP 60,966             79,716             77,973           59,584           96,000           69,052           101,500          98,000            -3.45% (3,500)             

-                         
BILLING EXPENSE -                         

-                         
BILLING EXPENSES 18,595             18,410             19,793           19,761           21,500           22,370           22,500            29,000            28.89% 6,500               
METER READING 3,494               4,068               3,461             4,722             5,000             3,556             5,000             5,000             0.00% -                         
OFFICE SUPPLIES 2,000               1,515               1,807             2,230             2,000             1,758             2,500             2,600             4.00% 100                   

-                         
TOTAL BILL EXP 24,089             23,992             25,061           26,712           28,500           27,684           30,000            36,600            22.00% 6,600               
OTHER EXPENSES: -                         

-                         
P/R TAXES - SS 80,439             78,822             79,265           82,390           89,300           87,524           94,700            100,000          5.60% 5,300               
UNEMPLOYMENT TAXES 500                  500                  500                379                500                402                500                500                0.00% -                         
MEDICAL INSURANCE 296,938           293,800           305,793         319,362         352,000         314,996         393,000          420,000          6.87% 27,000            
WAGES - HEALTH BUYOUT 4,058               4,257               4,295             4,561             4,800             4,807             5,700             6,400             12.28% 700                   
MEDICAL SURPLUS REFUND 2,647             5,567             -                         
RETIREMENT 115,257           112,888           114,242         149,309         163,000         158,977         164,000          175,000          6.71% 11,000            
TELEPHONE/COMMUNICATIONS 5,640               5,849               6,325             5,728             7,000             4,320             4,500             4,500             0.00% -                         
POSTAGE 2,111               2,068               2,346             2,649             2,900             2,517             3,000             3,000             0.00% -                         
INSURANCES 52,186             48,559             47,914           49,162           50,600           42,385           46,600            48,500            4.08% 1,900               
CONSULTING FEES 4,140               -                     5,000             -                     5,000             5,000             0.00% -                         
AUDIT EXPENSE 11,000             11,770             12,000           12,500           13,000           12,500           13,500            14,000            3.70% 500                   
COMPUTER SUPPORT 11,521             11,367             13,375           14,419           20,000           17,050           17,500            18,800            7.43% 1,300               
MEETINGS 92                    123                  -                     86                  250                49                  200                200                0.00% -                         
EDUCATION 3,555               1,618               6,548             1,701             4,500             4,794             5,000             7,500             50.00% 2,500               
BAD DEBTS -                     1,000             -                     1,000             1,000             0.00% -                         
ATTORNEY'S FEES 483                  606                  -                     2,000             992                2,000             2,000             0.00% -                         
OTHER EXPENSES/MISC 9,038               13,511             6,580             10,880           10,000           9,804             11,000            11,000            0.00% -                         
PURCHASES DISCOUNTS (921)                (1,036)             (877)               (1,018)            (900)               (1,129)            (1,000)            (1,000)            0.00% -                         
MAINT OFFICE EQUIPMENT 2,230               1,959               1,248             1,917             2,600             1,868             2,600             2,600             0.00% -                         
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RESERVE/CONTINGENCY FUND -                     40,000           -                     -                         
-                         

TOTAL OTHER EXP 598,266           586,659           602,200         659,593         767,550         661,857         768,800          819,000          6.53% 50,200            
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-                         
OTHER CHARGES -                         
MAINT OF HOUSES 530                  864                  1,915             961                2,000             2,608             2,000             2,000             0.00% -                         
DEPRECIATION 820,574           850,962           842,912         793,520         836,952         844,149         859,559          889,000          3.43% 29,441            
INTEREST ON BONDS/LOAN 32,064             28,210             23,575           66,280           51,600           48,996           46,500            41,400            -10.97% (5,100)             
ACME BUILDING MAINT 146                  1,126               2,501             194                4,300             3,963             4,000             4,000             0.00% -                         

-                         
TOTAL OTHER CHG 853,314           881,162           870,904         860,956         894,852         899,717         912,059          936,400          2.67% 24,341            

-                         
EQUIPMENT MAINTENANCE -                         

-                         
LOADER MAINTENANCE 3,313               1,532               1,010             2,116             1,500             3,609             2,500             2,500             0.00% -                         
EXCAVATOR MAINT 2,984               3,909               3,180             5,678             5,000             7,746             6,000             7,500             25.00% 1,500               
BACKHOE MAINT 560                  776                  493                2,589             1,500             2,046             2,500             2,500             0.00% -                         
VEHICLES MAINT 13,986             14,899             15,949           32,019           18,000           27,181           24,000            30,000            25.00% 6,000               
DUMP TRUCKS 2,394               3,386               3,399             7,028             5,000             10,205           7,000             10,000            42.86% 3,000               

-                         
TOTAL EQUIPMENT MAINTENANCE 23,237             24,503             24,032           49,431           31,000           50,787           42,000            52,500            25.00% 10,500            

-                         
OVERHEAD CONST (32,460)            (23,138)            (30,959)          (28,374)          (25,000)          (41,000)          (25,000)          (30,333)          21.33% (5,333)             

-                         
NET EQUIPMENT MAINTENANCE (9,223)             1,365               (6,927)            21,058           6,000             9,787             17,000            22,167            30.39% 5,167               

-                         
LESS LABOR/CAPITAL IMPROV (74,000)            (51,676)            (90,063)          (78,007)          (69,395)          -                         

-                         
LESS LABOR/CAP RES PROJ (31,020)            (29,955)            (5,388)            (8,574)            -                         

-                         
TOTAL EXPENSES 2,708,096        2,847,182        2,863,046      2,951,896      3,307,662      3,127,875      3,531,959       3,733,373       5.70% 201,414          
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-                         
-                         
-                         

NET INCOME/LOSS 150,053           128,101           2,173,961      211,911         3,252             410,571         1,386             905                -34.69% (481)                 
DEPRECIATION 820,574           850,962           842,912         793,520         836,952         844,149         859,559          889,000          3.43% 29,441            
UNEXPENDED FUND 246,736           66,162             432,466         310,263         107,000         34,861           225,075          -100.00% (225,075)        
FUNDS TRANSFERRED FROM CAP RESERVE 190,524           116,662           194,826         -                     -                         
BOND PROCEEDS 1,271,752      96,838           72,068           24,770            -100.00% (24,770)           

-                         
TOTALS 1,407,887        1,161,886        3,449,340      2,782,271      1,044,042      1,361,649      1,110,790       889,905          -19.89% (220,885)        

-                         
CARRY OVERS 246,736           66,162             432,466         310,263         107,000         34,861           225,075          -100.00% (225,075)        
CAPITAL BUDGET 412,438           148,167           225,659 238,142 708,000 439,498 715,000          755,000          5.59% 40,000            
BOND PROCEEDS PROJECTS 431,410 1,271,752 96,838 72,068 24,770            -100.00% (24,770)           
PAYMENT-BONDS 75,000             75,000             75,000           152,095         131,974         131,974         132,764          134,375          1.21% 1,611               
FUNDS TRANSFERRED TO CAP RES #1 210,000           -                         
CAPITAL RESERVE FUND PROJECTS 235,882           116,662           2,838             349,175         -                         

-                         
TOTALS 1,180,056        405,991           1,167,374      2,321,427      1,043,812      678,401         1,097,609       889,375          -18.97% (208,234)        

-                         
BALANCE/CAPITAL IMP FUND 227,831           755,895           2,281,966      460,845         230                683,248         13,181            530                -95.98% (12,651)           
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CARRYOVER ITEMS

2024/2025Purchases

Pump/Motor Replacement & Upgrade Program $25,000.00
Distribution System Upgrades $25,000.00
Meter Reading System Upgrade $15,000.00
Computers/Software $15,000.00
Meter System Upgrade $50,000.00
SCADA System Upgrade $10,000.00
Treatment Plant Exterior Upgrades(Installment #2) $25,000.00
Wet Well Rehabilitation (installment #2) $60,000.00
Endicott Tank Ventilation/Aeration $75,000.00
Briarcrest Vegetation Clean up $10,000.00
Finish & Raw Water Meters $20,000.00
UV Cabinet for Laboratory $5,000.00

TOTAL PURCHASES $335,000.00

2024/2025 Projects

Driftwood Dr (500' of 2", 1967) $60,000.00
Morningside Drive (1400' of 8", 1952 Iron) $180,000.00
Manchester St. (500' of 2" and 8", 1968) $50,000.00
Church St. - Union to River (750' of 8", 1938-1964) $130,000.00

TOTAL PROJECTS $420,000.00

TOTAL PURCHASES & PROJECTS $755,000.00




